Budget vs.

Income
REVENUE
101-41000 TAXES
100-41110 General Property Tax (JE from Tax roll reconciliation)
100-41150 Private Forest MFL
100-41210 Public Accomodations (room tax)
100-104120C 70% to Room Tax Commission
Total 100-41210 Public Accomodations (room tax)
100-41800 Interest/Penalty Taxes
Total 101-41000 TAXES
104-43000 INTERGOVERNMENTAL REVENUES
A STATE GRANTS
103-43410 Shared Revenues
103-43410E Exempt Computer Aid
Total 103-43410 Shared Revenues
103-43420 Fire Insurance Tax
Total A STATE GRANTS
B TRANSPORTATION
103-43531 General Transportation Aid
103-43534 Local Road Improvement
Total B TRANSPORTATION
C OTHER STATE PAYMENTS
103-43545 Recycling Grant
103-43620 PILT-April
103-43650 FCL/MFL Received
103-43660 PILT-January
103-43660C PILT 20% to County
103-43660Ch PILT pmt to Chequamegon
103-43660N PILT pmt to NTC
Total 103-43660 PILT-January
Total C OTHER STATE PAYMENTS
Total 104-43000 INTERGOVERNMENTAL REVENUES
106-44000 LICENSES AND PERMITS
105-44100 Liquor & Operator License
105-44400 Driveway Permit
105-44900 Room Tax Permit
Total 106-44000 LICENSES AND PERMITS
110-46000 PUBLIC CHARGES FOR SERVICES
109-46310 Snowplow Revenue
109-46310C Culvert sales
109-46810 Forests -County Stumpage
Total 110-46000 PUBLIC CHARGES FOR SERVICES
114-48000 MISCELLANEOUS REVENUES
113-48110 Interest Income
113-48110C Construction Interest
113-48110G Interest (General Acct)
113-48110K Interest Kaiser Savings
113-48110L Interest LGIP
113-48110M Interest Machine Acct
113-48110T Interest Tax Acct
Total 113-48110 Interest Income
113-48307 Scrap Metal
113-48900 Miscellaneous - See Memo Detail
Total 114-48000 MISCELLANEOUS REVENUES
116-49000 OTHER FINANCING SOURCES
115-49100 Proceeds from Long-Term Debt
115-49300 Transfer From Fund Balance
Total 116-49000 OTHER FINANCING SOURCES
Total REVENUE
Total Income
Gross Profit
Expenses
EXPENDITURES
119-51000 GENERAL GOV & OTHER GENERAL GOV
118-51100 Legislative (Board)
118-51100B Board Supervisors
118-51100BT Board Payroll Taxes
118-51100C Chairman
118-51100CX Chairman Payroll Taxes
118-51100E Board expenses
Total 118-51100 Legislative (Board)
118-51300 Legal Expense
118-51400 General Admin
118-51400C Clerk Salary
118-51400CE Clerk Payroll Taxes
118-51400D Dues WI Towns Assoc
118-51400DC Deputy Clerk
118-51400E Election
118-514001 Internet
118-51400M Office Misc

Town of Lake

Actuals: 2021 AMENDED 3/11/2021 - FY21 P&L

January - March, 2021

Jan 2021 Feb 2021 Mar 2021 Total
% of
Actual Budget Actual Budget Actual Budget Actual Budget Budget
4,707.22 1,156.00 987.04 691.00 0.00 5,694.26 1,847.00  308.30%
-3,399.24 0.00 -1,293.00 -1,758.02 0.00 -5,157.26 -1,293.00  398.86%
$ 1,307.98 $ 1,156.00 $ 987.04 -$ 602.00 -$ 1,758.02 $ 0.00 $ 537.00 $ 554.00 96.93%
0.00 0.00 13.25 0.00 13.25 0.00
$ 1,307.98 $ 1,156.00 $ 987.04 -$ 602.00 -$ 1,74477  $ 0.00 $ 550.25 $ 554.00 99.32%
$ 000 $ 0.00 $ 000 $ 000 $ 000 $ 000 $ 0.00 $ 0.00
0.00 0.00 0.00 0.00 0.00
$ 0.00 $ 000 $ 0.00 $ 000 $ 0.00 $ 000 $ 000 $ 0.00
0.00 0.00
56,226.06 56,226.00 0.00 0.00 56,226.06 56,226.00  100.00%
0.00 0.00 0.00 0.00 0.00
$ 5622606 $ 56,226.00 $ 0.00 $ 000 $ 0.00 $ 000 $ 5622606 $ 5622600 100.00%
1,112.45 0.00 0.00 0.00 1,112.45 0.00
3,195.27 3,213.00 0.00 0.00 3,195.27 321300  99.45%
-2,890.32 -1,154.00 0.00 0.00 -2,890.32 -1,154.00  250.46%
-1,511.00 0.00 0.00 0.00 -1,511.00 0.00%
-216.30 -221.00 0.00 0.00 -216.30 -221.00 97.87%
$ 88.65 $ 327.00 $ 0.00 $ 0.00 $ 0.00 $ 000 $ 88.65 $ 327.00 27.11%
$ 120110 $ 327.00 $ 0.00 $ 000 $ 0.00 $ 000 $ 1,20110 $ 327.00 367.31%
$ 5742716 $ 56553.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 57,427.16 $ 56,553.00  101.55%
10.00 0.00 0.00 30.00 0.00 40.00 0.00
0.00 0.00 50.00 0.00 50.00 0.00
15.00 15.00 30.00 0.00
$ 10.00 $ 0.00 $ 15.00 $ 0.00 $ 9500 $ 0.00 $ 12000 $ 0.00
350.00 0.00 600.00 0.00 0.00 950.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
$ 350.00 $ 0.00 $ 600.00 $ 0.00 $ 000 $ 0.00 $ 950.00 $ 0.00
10.00 -10.00 0.00 0.00
0.00 0.00
40,737.79 40,737.79 0.00
3375 74.16 14.56 42.46 9.37 48.31 12599 38.34%
0.00 0.00 0.20 0.34 0.20 0.34 58.82%
14.56 178.54 7.16 126.50 97.57 21.72 402.61 5.39%
18.37 19.11 13.93 17.89 13.69 18.18 45.99 55.18 83.35%
524.43 605.39 295.75 345.89 89.80 133.43 909.98 1,084.71 83.89%
$ 591.11 $ 87720 $ 33140 $ 53274 $ 40,841.48 $ 25889 $ 41,763.99 $ 1,668.83 2502.59%
0.00 0.00 940.00 0.00 940.00 0.00%
67.94 0.00 2,673.35 0.00 10.00 64.00 2,751.29 64.00 4298.89%
$ 669.05 $ 87720 $ 3,004.75 $ 532.74 $ 40,841.48 $ 1,262.89 $ 4451528 $ 2,672.83 1665.47%
0.00 0.00
0.00 0.00 4,430,000.00 4,476,913.00 4,430,000.00 4,476,913.00 98.95%
0.00 0.00 0.00 0.00 0.00
$ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 4,430,000.00 $ 4,476,913.00 $ 4,430,000.00 $ 4,476,913.00 98.95%
$ 5976419 $ 5858620 $ 4,606.79 -$ 69.26 $ 4,469,191.71 $ 4,478,175.89 $ 4,533562.69 $ 4,536,692.83 99.93%
$ 5976419 $ 58586.20 $ 4,606.79 -$ 69.26 $ 4,469,191.71 $ 4,478,175.89 $ 4,533,562.69 $ 4,536,692.83 99.93%
$ 5976419 $ 5858620 $ 4,606.79 -$ 69.26 $ 4,469,191.71 $ 4,478,175.89 $ 4,533,562.69 $ 4,536,692.83 99.93%
583.34 583.34 583.34 633.34 583.34 633.34 1,750.02 1,850.02 94.59%
44.62 47.81 44.64 47.81 50.35 47.81 139.61 143.43 97.34%
500.00 500.00 500.00 500.00 500.00 525.00 1,500.00 1,525.00 98.36%
38.25 39.84 38.25 39.84 42.08 39.84 118.58 119.52 99.21%
145.00 125.00 125.00 163.00 125.00 308.00 375.00 82.13%
$ 131121 $ 129599 $ 1,166.23 $ 134599 $ 1,33877 $ 137099 $ 3,816.21 $ 4,012.97 95.10%
416.67 2,060.00 416.67 1,000.00 416.67 3,060.00 1,250.01  244.80%
0.00 0.00
1,435.83 1,687.50 1,435.83 1,687.50 1,435.83 1,687.50 4,307.49 5,062.50 85.09%
109.84 199.22 109.84 199.22 109.84 199.22 329.52 597.66 55.14%
25.00 100.00 100.00 100.00 25.00 300.00 8.33%
916.67 916.67 916.67 0.00 2,750.01 0.00%
500.00 416.67 564.75 416.67 55.00 416.67 1,119.75 1,250.01 89.58%
50.00 150.00 50.00 0.00 50.00 0.00 150.00 150.00  100.00%
100.00 489.00 100.00 1,213.00 100.00 1,702.00 300.00 567.33%



118-51400P Publications
118-51400P0 Postage
118-51400S Office Supplies
Total 118-51400 General Admin
118-51500 Finance Admin
118-51500A Assessor
118-51500AU Audit
118-51500S Treasury Salary
118-51500ST Treasurer Payroll Taxes
118-51500T Treasurer Expenses
Total 118-51500 Finance Admin
118-51600 General Bldg Town Hall
118-51600A Alarm
118-51600E Expenses
118-51600U Hall Utilities
Total 118-51600 General Bldg Town Hall
118-51932 Highway Insurance
118-51938 Other Insurance - (Bond)
118-51980 Other General Gov
118-51980K Kaiser Scholarship
118-51980R Room Tax Expense/Donations
Total 118-51980 Other General Gov
Total 119-51000 GENERAL GOV & OTHER GENERAL GOV
121-52000 PUBLIC SAFETY
120-52200 Fire protection
120-52900 Other Public Safety (criminal checks)
Total 121-52000 PUBLIC SAFETY
123-53000 PUBLIC WORKS
122-53311 Hwy/Street Maintenance
122-53311B Bridge Repair/Inspections
122-53311CU Culverts-Repair
122-53311E Equipment
122-533110 Oil & Grease
122-53311RM Repair/Maint Expenses
122-53311T New Tools
Total 122-53311E Equipment
122-53311F Diesel Fuel
122-53311GP Graveling - Pit Operations
122-53311MSC Miscellaneous Expense
122-53311P Cell Phones
122-53311R Road Repair/Maintenance
122-53311RS Road Signs Exp
122-53311SE Shop Expenses
122-53311SN Snow Removal
122-53311SS Salt and Sand
Total 122-53311SN Snow Removal
Total 122-53311 Hwy/Street Maintenance
122-53311SU Shop Utilities 80%
122-53315 HIGHWAY STREET CONSTRUCTION
122-53315B Blacktopping
Total 122-53315 HIGHWAY STREET CONSTRUCTION
122-53420 Street Lighting
122-53631 Solid Waste Waste Management
122-53635 Recycling -Waste Management
Wages and Benefits of Crew
122-53311B1 Vacation Pay
122-53311B2 Sick Pay
122-53311B3 Holiday Pay
122-53311B4 Ins-Health
122-53311B5 HSA
122-53311B6 Town Share IRA
122-53311PT Road Maint Payroll Tax
122-53311R1 Road Repair & Maint- Wages
122-53311R3 Shop -Wages
122-53311R4 Equip Repair & maintenance - Wages
122-53311R5 Snow Removal Wages
122-53311R6 Snow Removal-Wages OT
122-53311R7 Wages OT
122-53311R7T Snow Removal Payroll Tax
122-53631W Solid Waste - Wages
122-53631WT Waste & Recycle Payroll Tax
122-53635W Recycling Wage
Total Wages and Benefits of Crew
Total 123-53000 PUBLIC WORKS
131-57000 CAPITAL OUTLAY
130-5730F Fire Truck
130-57324 Highway Equipment Outlay
130-573240 Highway Equipment - Other
Total 130-57324 Highway Equipment Outlay
Total 131-57000 CAPITAL OUTLAY
133-58000 DEBT SERVICE
132-58100 Debt Service-Principal
132-58100T Debt Service Pr - Road Construction
132-58100W Debt Service Principal-Wheeled Loader
Total 132-58100 Debt Service-Principal
132-58221 Debt Service-Interest Hwy

Jan 2021 Feb 2021 Mar 2021 Total

41.67 41.67 162.50 41.67 162.50 12501 129.99%
630.80 67.92 67.92 67.92 630.80 203.76  309.58%
451.60 208.33 12.40 208.33 268.00 208.33 732.00 624.99 117.12%
3,203.07 $ 3,887.98 2,661.82 $ 3,737.98 $ 329417 $ 373798 $ 9,159.06 $ 11,363.94 80.60%
0.00 5,000.00 5,500.00 0.00 5,000.00 5,500.00 90.91%

0.00 0.00 0.00 0.00 0.00
644.17 644.17 644.17 644.17 644.17 644.17 1,932.51 1,932.51  100.00%
49.28 49.28 49.28 49.28 49.28 49.28 147.84 147.84  100.00%
15.00 106.25 106.25 15.00 106.25 30.00 318.75 9.41%
70845 $ 799.70 569345 $ 6,299.70 $ 70845 $ 799.70 $ 7,11035 $ 7,899.10 90.01%
55.00 677.64 55.00 55.00 677.64 165.00  410.69%
112.67 42.00 42.00 17.40 42.00 130.07 126.00  103.23%
479.43 191.67 297.69 191.67 363.26 191.67 1,140.38 575.01  198.32%
592.10 $ 288.67 97533 $ 28867 $ 380.66 $ 288.67 $ 1,948.09 $ 866.01  224.95%
0.00 16,075.75 0.00 17,550.00 16,075.75 17,550.00  91.60%

0.00 536.25 0.00 0.00 536.25 0.00

0.00 0.00

0.00 0.00 0.00 0.00 0.00
155.00 375.00 6,537.50 375.00 552.50 375.00 7,245.00 1,125.00  644.00%
155.00 $ 375.00 6,537.50 375.00 $ 55250 $ 375.00 $ 7,245.00 $ 1,125.00  644.00%
5,969.83 $ 7,064.01 35706.33 $ 12,464.01 $ 7,27455 $ 24,539.01 $ 48,950.71 $ 44,067.03  111.08%
42,589.00 41,807.00 0.00 0.00 42,589.00 41,807.00  101.87%
25.00 0.00 0.00 0.00 25.00 0.00%
42,589.00 $  41,832.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 42,589.00 $ 41,832.00 101.81%
250.00 250.00 250.00 0.00 750.00 0.00%
7,771.00 4,166.67 6,104.11 4,166.67 91.85 4,166.67 13,966.96 12,500.01  111.74%
27.98 83.33 375.00 83.33 21.99 83.33 424.97 249.99  169.99%
7,798.98 $  4,500.00 647911 $ 450000 $ 11384 $ 450000 $ 1439193 $ 1350000 106.61%
2,154.24 2,083.33 1,189.89 2,083.33 2,970.68 2,083.33 6,314.81 6,249.99  101.04%

0.00 0.00 0.00 0.00 0.00
0.00 309.44 125.00 0.00 309.44 125.00  247.55%
106.01 130.00 107.36 130.00 109.63 130.00 323.00 390.00 82.82%

149.45 0.00 0.00 0.00 149.45 0.00
181.33 0.00 1,136.79 0.00 250.00 1,318.12 250.00 527.25%
14.97 141.67 294.53 141.67 141.67 309.50 42501 72.82%

50.00 50.00 0.00
4,000.00 0.00 0.00 0.00 4,000.00 0.00%
50.00 $ 4,000.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 50.00 $ 4,000.00 1.25%
10,454.98 $  10,855.00 9,517.12 $ 6,980.00 $ 319415 $ 7,105.00 $ 23,166.25 $ 24,940.00 92.89%
1,408.53 833.33 1,190.80 833.33 1,452.99 833.33 4,052.32 2,499.99  162.09%

0.00 0.00

0.00 0.00 0.00 0.00 0.00

000 $ 0.00 0.00 $ 000 $ 000 $ 000 $ 0.00 $ 0.00
276.65 288.33 281.75 288.33 281.88 288.33 840.28 864.99 97.14%
2,301.25 2,403.33 2,301.25 2,403.33 2,301.25 2,403.33 6,903.75 7,209.99 95.75%
700.40 669.50 700.40 669.50 700.40 669.50 2,101.20 2,008.50  104.62%

0.00 0.00
488.25 583.33 163.50 583.33 433.50 583.33 1,085.25 1,749.99 62.01%
168.00 291.67 372.00 291.67 192.00 291.67 732.00 87501  83.66%
372.00 266.67 266.67 266.67 372.00 800.01 46.50%
2,160.46 4,166.67 6,281.59 4,166.67 2,922.42 4,166.67 11,364.47 12,500.01  90.92%
6,000.00 6,000.00 0.00 0.00 6,000.00 6,000.00  100.00%
256.00 277.33 256.00 277.33 256.00 277.33 768.00 831.99 92.31%
691.09 946.05 780.73 946.05 800.95 946.05 2,272.77 2,838.15 80.08%
2,098.90 5,083.33 186.00 5,083.33 2,205.56 5,083.33 4,490.46 15,249.99 29.45%
58.33 58.33 58.33 0.00 174.99 0.00%
3,149.81 2,500.00 3,813.76 2,500.00 2,576.00 2,500.00 9,639.57 7,500.00 127.19%
3,306.60 6,000.00 4,740.66 5,000.00 3,808.24 5,000.00 11,855.50 16,000.00 74.10%
1,456.50 4,400.00 2,434.61 3,000.00 2,210.30 3,000.00 6,101.41 10,400.00 58.67%
35.99 166.67 108.00 166.67 579.59 166.67 723.58 500.01  144.71%

88.44 119.58 113.62 321.64 0.00
335.00 637.33 335.00 146.27 335.00 783.60 1,005.00 77.97%
63.95 102.51 60.94 102.51 55.95 102.51 180.84 307.53 58.80%
1,005.00 159.33 1,005.00 585.09 1,005.00 744.42 3,015.00 24.69%
20,335.99 $ 32,182.56 20,114.03 23,782.56 $ 16,885.49 $ 23,782.56 $ 57,335.51 79,747.68 71.90%
35477.80 $ 47,232.05 34,105.35 $ 34,957.05 $ 24,816.16 $ 35,082.05 $ 94,399.31 $ 117,271.15 80.50%

0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00

0.00 0.00 0.00 0.00 0.00

000 $ 0.00 0.00 000 $ 000 $ 000 $ 0.00 0.00

0.00 $ 0.00 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
0.00 0.00 15,749.74 0.00 15,749.74 0.00%
11,860.95 11,554.67 0.00 0.00 11,554.67 11,860.95  97.42%
000 $ 11,860.95 11,554.67 $ 000 $ 000 $ 15,749.74 $ 11,554.67 $ 27,610.69 41.85%



Jan 2021 Feb 2021 Mar 2021 Total

132-58221L Debt Service Interest Wheeled Loader 273.11 322.45 0.00 0.00 322.45 27311 118.07%
132-58221T Debt Service Int - Road Construction 0.00 0.00 9,354.25 0.00 9,354.25 0.00%
Total 132-58221 Debt Service-Interest Hwy $ 0.00 $ 27311 $ 32245 $ 0.00 $ 0.00 $ 9,354.25 $ 32245 $ 9,627.36 3.35%
Total 133-58000 DEBT SERVICE $ 000 $ 1213406 $ 1187712 $ 0.00 $ 0.00 $ 25,103.99 $ 1187712 $ 37,238.05 31.90%
135-59000 OTHER FINANCING USES 0.00 0.00
134-59200A Ambulance (Transfer to Machine Account) 0.00 0.00 0.00 0.00 0.00
134-59200C Construction Fund 0.00 0.00 0.00 0.00 0.00
134-59200E Equipment Fund - (Transfer to Machine Account) 0.00 0.00 0.00 0.00 0.00
Total 135-59000 OTHER FINANCING USES $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00
Total EXPENDITURES $ 84,036.63 $ 108,262.12 $ 8168880 $ 47,421.06 $ 32,090.71 $ 84,725.05 $ 197,816.14 $  240,408.23 82.28%
Total Expenses $ 8403663 $ 108262.12 $ 8168880 $ 47,421.06 $ 32,090.71 $ 84,725.05 $ 197,816.14 $  240,408.23 82.28%
Net Operating Income -$ 2427244 -$ 4967592 -$ 77,082.01 -$ 47,490.32 $ 4,437,101.00 $ 4,393,450.84 $ 4,335,746.55 $ 4,296,284.60  100.92%
Net Income -$  24,27244 -$ 4967592 -$ 77,08201 -$ 47,490.32 $ 4,437,101.00 $ 4,393450.84 $ 4,335746.55 $ 4,296,284.60  100.92%

Wednesday, Apr 07, 2021 07:49:55 AM GMT-7 - Cash Basis



